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Ben Wilson <ben@thelocust.org> Tue, Oct 19, 2021 at 6:46 PM
To: Ashley Dearinger <ashley.dearinger@iwouldratherbereading.education>, "Case, Melissa K."
<melissa.case@jefferson.kyschools.us>, "Evans, Eric M" <eric.evans@jefferson.kyschools.us>, "Hutto, Jill T"
<jill.hutto@jefferson.kyschools.us>, "Jones, Nannette E" <nannette.jones@jefferson.kyschools.us>, "Stjohn, Pamela D"
<pamela.stjohn@jefferson.kyschools.us>

First - thank you for taking this on! �

I wanted to provide a glimpse of the communications environment that a JCPS parent experiences - and with two kids in
two schools I feel like I'm probably a good case study. 

I've also provided some recommendations. 

Use this as you see fit! I hope this is helpful!

Also, this the article I wrote a couple weeks ago, which is a bit more high-level: 
https://benwilson.org/sbdm/thoughts/school-communications/

Cheers!
Ben

===

Parents get a LOT of communications, spread between multiple apps and media, and sometimes duplicated between
apps and media.

- infinite campus app
- infinite campus email
- schoolCNXT
- school messenger
- classdojo

Some from JCPS, some from schools, some from individual teachers... If you asked me to find, say, info for a specific
event - I couldn't tell you where to look, I'd have to cruise through at least 2 apps and my email to find it. But: I'd eventually
find it! 

I've attached a brief video of what my apps currently look like for reference. 

----

Here's a few specific communication examples and suggestions:

1) In the Infinite Campus app, it can be hard to determine if it's a district or school message. 

They all have a title and an author, but rarely indicate the school they are from. 

Most of the JCPS messages start with "From JCPS" in the body.

What I'd suggest is putting LPAS in the Subject line for all messages and emails.

E.g. "LPAS: Test to Stay and Book Characters"

And possibly even qualifying what kind of message it is:

https://benwilson.org/sbdm/thoughts/school-communications/
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"LPAS Update: Test to Stay..."
"LPAS Weekly News: etc..."
"LPAS Reminder: ..."
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2) Also apparently I get some emails from Infinite Campus that I don't also see in the app?

What gets pushed to the app versus email is confusing. Not a huge issue but it just adds to the confusion and noise.

For example here's one from Ms Miller:
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But I also get them from Noe Band and others too:
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3) Noe's weekly email is consistent and immediately recognizable

Note: he uses SchoolMessenger and not IC or SchoolCNXT for this. I mention this because A) that app is terrible to use
and B) it's the third app shared between schools for similar communications. Confusing! Does send out nice emails tho.
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4) ClassDojo

I like ClassDojo for keeping up with my kids in class and for communicating with Ms Miller over trivial things. But since it's
an app I have concerns about everyone being able to use it and set it up to actually notify you. It shouldn't be used for
critical communications for that reason, I think.

It would be nice if it could be universally adopted among teachers, but I get it might not work for everyone.

5) Emails > Apps

SchoolCnXT and Infinite Campus are good apps BUT since they are apps there are considerable hurdles to them and I
would consider them "nice to haves" and not requirements for parents. Don't attempt to communicate anything critical in
an app. Why?

- not everyone will have access to the app
- not everyone will download the app
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- not everyone has notifications for apps turned on
- there are SO MANY apps to pay attention to

But... email most everyone has and can have access to, and there's one place to look. Not perfect, but definitely the most
accessible and widely adopted.

So - if you want to push a message to an app, that's fine - but make sure it also goes out via email. That will hit the
biggest majority of people. 
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Case, Melissa K. <melissa.case@jefferson.kyschools.us> Wed, Oct 20, 2021 at 2:09 PM
To: Ben Wilson <ben@thelocust.org>

Thank you for sharing! 

Get Outlook for iOS

From: Ben Wilson <ben@thelocust.org> 
Sent: Tuesday, October 19, 2021 6:46:54 PM 
To: Ashley Dearinger <ashley.dearinger@iwouldratherbereading.educa�on>; Case, Melissa K.
<melissa.case@jefferson.kyschools.us>; Evans, Eric M <eric.evans@jefferson.kyschools.us>; Hu�o, Jill T
<jill.hutto@jefferson.kyschools.us>; Jones, Nanne�e E <nannette.jones@jefferson.kyschools.us>; Stjohn,
Pamela D <pamela.stjohn@jefferson.kyschools.us> 
Subject: What my school communica�on world looks like!
 

CAUTION: This email originated from outside of JCPS. Do not click links or open a�achments unless you recognize the sender and
know the content is safe.
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